Spring 2024

Phase 1:

Summer 24’

Charting the

Course
(3 months)
Project Kick-off

« Alignment
Document Review

Future Needs & Desires

What’s missing
today?

Early 2025

Phase 2:
Discovering
the Place &
Setting the
Stage

(5 months)

» Three Scenario Plan Alternatives

Fall 25’

Phase 3:

Defining the Future of
Place

(8 months)

Final Guiding Principles

» Preferred Scenario Plan

Existing Conditions Analysis
» Opportunities & Constraints
» Guiding Principles Draft

What'’s your
vision?

What do you

prefer? thoughts?

Winter 25’

Phase 4:
The Path
Ahead

(3 months)

Implementation Plan

» Site Phasing

Funding
Opportunities

Any additional

Phase 5:
Preferred
Scenario
Plan Vision
Book

(2 months)

Final Vision Book

VN

Celebrate YOUR
Park!

Community Outreach

40+ Outreach Events
12-18 Board and Commission Meetings

5 Council Meetings

Website + Social Media
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Future Needs & Desires
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Guiding Principles

Three Scenarios Preferred Scenario

Final Scenario



