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5 Saroica  PURPOSE OF TONIGHT'S

AGENDA:

« Review the Recommended
Actions from Staff

« Review the RFQ/P process

 Discuss the recommended
consultant feam

« Discuss the proposed process
and timeline

« Discuss staffing and funding



o Cityof

3 Santatenica QECOMMENDED ACTIONM

Staff recommends that the City Council:

1.

2.

Adopt a finding of Categorical Exemption pursuant to Sections 15262 of the
California Environmental Quality Act (CEQA) Guidelines.

Award RFP #SP2641 — Airport Conversion RFP to Sasaki Associates, Inc. for a
community outreach process, visioning services, and a concept design
(collectively, “the Process”), related to the future planning of the Airport land in
anticipation of Airport closure, for the Public Works Department.

Provide direction and approve the scope of services for the Sasaki contract
related to the RFP #SP2641, including the community outreach work.

Authorize the City Manager to negotiate and execute an agreement with Sasaki
Associates, Inc. for a community outreach process, visioning services, and
concept design, in an amount not to exceed $2,070,000.00 (including a 12%
contingency) for 21 months, as described in this report, with future year funding
contingent on Council budget approval.

Approve the position and classification changes necessary to dedicate a project
lead for the Airport Conversion project as described in the “Funding and Staffing
Recommendations” section of this report.

Authorize budget changes as outlined in the Financial Impacts and Budget
Actions section of this report.



) gté;;ta Monica PROJECT GOALS

HIERARCHY OF GOALS TO PROVIDE
ACCOUNTABILITY, SUSTAINABILITY

AND INCLUSIVITY

Living Community Challenge



DY Santa Monica PROJECT GOALS

» Addressing Homelessness
» Clean and Safe Santa Monica

= Cultivate Economic Recovery and
Expand Community & Cultural Offerings

» Racial Justice, Equity, & Social Diversity

» Sustainable & Connected Community



) gté;f\ta Monica PROJECT GOALS

INCLUSIVE AND SELF-SUSTAINING
COMMUNITY SPACE

» CONNECTED.

-

g CELEBRATORY
' Celebrate the history of the site through design
and interpretation and involve existing cultural and
educational facilities.

"--._o Enhance connections and integration to local transit
and regional connectors to provide multimodal
transportation access to the park

@ INCLUSIVE. INCREMENTAL.
o
Provide programs and opportunities for alll Meet === Incrementally build improvements to allow for financial
the broad recregtlonal needs of Santa Monica self-sustainability and changes in recreational and use
Integrate inclusive play opportunities for all ages, preferences.

abilities, and types of play.

x FLEXIBLE. SELF-SUSTAINING.
Design the park with flexible and multi-use Allow for revenue generating opportunities to support
infrastructure to adapt to changing preferences and ongoing operations and maintenance of the park
optimize programming capabilities.

@

SUSTAINABLI COLLABORATIVE.

Support Santa Moenica’s sustainability and climate Support public agency partnerships and consider
change resiliency priorities by advancing green public-private partnerships to develop and maintain
infrastructure and urban greening initiatives at the park the park, as well as to provide community benefits,

improvements, and park safety



j gta;;ta Monica PROJECT GOALS

TRIPLE BOTTOM LINE SUSTAINABILITY

FOR MULTIPLE GENERATIONS Living Community Challenge

Restoring a healthy
interrelationship with nature.

Celebrating plans that purpose
transformative change.

Creating developments that
operate within the water balance
of a given place and climate.

Supporting a just and
equitable world.

Relying only on
current solar income.

Endorsing products that are safe
for all species through time.

Creating environments that
optimize physical and psychological
health and wellbeing.



5 Saamoica  MEASURE LOCAL CONTRO

2014 - MEASURE LC LIMITS LAND
USE AT SANTA MONICA AIRPORT "Shall the City Charter be amended

to:

. . (1) Prohibit new development on
» Provides exemptions for: Airport land, except for parks,
public open spaces and public

= Parks and pUbIIC Open spaces recreational facilities, until the

= Recreational facilities voters approve limits on the uses
= Maintenance/replacement of and development that may occur
existing cultural, arts, and education on the land; and
uses

(2) Affirm the City Council's authority
to manage the Airport and to close
all or part of it”

https://www.santamonica.gov/media/Document
%20Library/Project/Future%200f%20Santa%20Mo 60% yes, 40% no
nica%20Airport%20Project/Measure%20LC.pdf




5 Snamoica  WHAT HAS BEEN DONE TO DA

TIMELINE OVERVIEW

1. January 2023 = Council authorization
2. February 2023 =RFQreleased

3. March 2023 =RFQ closed (27 teams
responded, eight short-listed)

4. May 2023 = RFP released to short-list

5. June 2023 =RFP closed, five teams invited
to interviews in July

6. August 2023 = Notice of recommmendation,
subject to Council review and approval

Request for Proposals
The Santa Monica Airport Conversion Project
SP 2641

Department of Public Works
Archit Services Divisi
1685 Main Street, Mail Stop 15
SantaMonica, CA
90401

ISSUE DATE: MAY 15,2023

VIRTUAL PRE-PROPOSAL CONFERENCE: MAY 25, 2023 @ 10AMPT
CLICK HERE FOR ZOOM LINK

MEETING ID: 870 8212 0025

PASSCODE: 791923

QUESTIONS DUE: JUNE 5, 2023 BEFORE 4PM PT
SUBMITTALS DUE: JUNE 29, 2023 BEFORE 4PMPT

APPROVED FOR ADVERTISEMENT:

—

Amelia Feichtner, Caﬁal Program Manager
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Pan Pacific Park I
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Onceina
Generation
Opportunity.

Ecosystem Restoration
on a Mega Scale
Creating a Beacon of
Sustainability

Reuse, Repurpose &
Revitalize

Balancing Community
Needs

Design with
Implementation in Mind
Quick Wins Change Hearts
& Minds
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2-3 Years 3-5 Years 5-15 Years
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Spectrum of Reforestation
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Together, we hail from 30 countries,
speak 45 languages, and are over
50% female.

AR . - . Boston & d
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WE THINKIN
TERMS OF
IMPLEMENTATION
THROUGH ALL
STAGES OF THE
DESIGN

. /

Leverage New Programs to
Deliver Priority Projects

Identify Priority
Projects

/\/X’[\

Create New Policies
and Programs

(8]

Analyze Existing Incentive
and Funding Opportunities



in State Grant Funding
Main Street Landing, Davenport




Friends of
Bonnet
Springs
Park

$120 Million

186 Acres

2014-2022 (now open!)
Master Plan-CA

Landscape Architecture
Civil Engineering
Architecture

Interior Design
Environmental Graphics
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$8M Annual Operations &
Maintenance Costs

$3M Estimated Annual
Revenue




Every team
Is crafted



Airport conversion Projects

L

N O

-

10.
11.
12.

Xuhui Runway Park (Shanghai Longhua Airport)- 36.15
acres

Calverton Air Facility Reuse Plan- 2,923 acres

Minsk Forest City: A Regeneration of the Minsk-1 Airport- 791
acres

Plattsburgh Air Force Base Reuse Plan- 3,447 acres

The Ellinikon Park (Athens International Airport)- 650 acres
Lowry Air Force Base Redevelopment- 1,866 acres
Confidential Small Regional Airport Conversion Master
Plan- 1,200 acres

DEN Real Estate Strategic Development Plan- 16,000 acres
Tompkins County Airport- 531 acres

Reno/Tahoe International Airport- 1,450 acres

Nantucket Airport Park

Panama City Airport Redevelopment- 700 acres
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Analyze the change in your county el Map Strategies Case Studies

climate
Research in partnership with National

Recreation and Parks Association
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SITE PLAN

BONNET SPRINGS PARK
BY THE NUMBERS

300,000

YD’ CONTAMINATED SOIL REMEDIATED

85,000
SO. FEET COMMUNITY. CULTURAL,
AND EDUCATIONAL BUILDINGS

3,000

TREES PLANTED

300

ACRES URBAN RUNOCFF TREATED

168

ACRES OF NEW PARK SPACE

120

SPECIES OF PLANTS ADDED

36

TONS GARBAGE REMCVED

ACRES WETLAND PROTECTED
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Sasaki Team

Anna Cawrse Joshua Brooks Benjamin Boisclair Chris Hardy Ruth Siegel
PLA, ASLA AICP, PLA, ASLA PLA, ASLA PLA, LEED AP+ND, CA PLA. ASLA
Principal-in-Charge Planning Principal Project Manager Sustainability '

Senior Landscape Architect

Specialists

Shuai Hao Andrew Sell Chris Frieda Einat Rosenkrantz Tanvi Sharma Steve Engler
PLA, ASLA PLA, ASLA PLA, ASLA PLA, ASLA AIA PE, LEED AP
Senior Landscape Architect Ecologist Senior Planner Senior Urban Designer Planner Civil Engineer



Team
Organization

City of
Santa Monica

Sasaki
Planning, Urban Design,
Landscape Architecture, Ecology,
Cost Estimating

HR&A
Market & Economic
Analysis

The Robert Group

Supplemental Community &
Stakeholder Engagement

ESA
Historic & Cultural
Resources

CARS

Cultural Planning

Atelier 10
Sustainability

Arup
Transportation,
Infrastructure & Utilities

Group Delta

Soil Remediation







No “Best Practices’

Every Community is Different!

Reid Park Reimagined

Survey Two - Paper Version
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Foundations of Engagement Approach

Flexible tools with a shared intention of meaningful, responsive engagement

“It can be as beautiful
as you want, but if our
children don’t see
people that look like
them and feel
comfortable, it isn’t
valuable to us.”

- Roxbury mother

Build Community Connect People to Grow Honor Lived
Ownership Empathy Between Experience
Neighbors

[ f

\

)

)

New /

.. | S r\-/..
|

Event ( f

I 11 1
| SR B SR § S

Adapt to Reach Missing
Perspectives

=1



Tools Follow Purpose:

Making it Accessible and Flexible

Synchronous

Participate live with others
Socially distanced conversations e
/ intercept surveys*

-y

Public Workshop Virtual Event

Outdoor, de-densified public
workshop*

Attend virtual existing event

f: B 4§ oy ol ;
gl i gl
hassia | St 0, A

Virtual Focus Groups

iy o

Socially distanced
walking tour*

No-tech required Virtual
istributed :
Distri utesugae;;e: \F:V“eti)"s";t‘é"o’ksr“’p

mapping activity

Self-guided, Online survey
unstaffed )
outdoor public Sasaki’'s CoMap
workshop

Asynchronous
Participate anytime



Pop-Ups and Non-traditional Outreach

5

Visit the Project Website
and Take the Survey!

@ | Frictay, July 14th | 3.0 pM 700 M [ The Pagocis @ 401 SE Rivenide 0ive




Engagement is Tied to the
Design



o River Vision and Strategic Pl

'SP
GR‘& _.‘ N Vision' | Team Pro‘cess ~ Share Yourldeas ||  ORVSP Plan Updates




Program gap analysis

10-minute walking distance for
existing waterfront access

10-minute walking distance
to Lake Monona's New
Waterfront Park

~ View Corridor

{

oS

Water Access Points

15-minute Paddling Distance

University of
Wisconsin =
Madison

(4]

.,
Camp

t 1

Memorial | STATE-LANGDON
“=Union :
— Nl |
— . — —

~ Monona
Terrace

emofial Park

ingham Park

oat ride

Camp Randall Rowing Club

a9 Lake Monona’s

'( ' Waterfront!

Turville Point Conservation Park a e



FEEDBACK FROM BOARDS

What kinds of activities would you like to participate in along the riverfront?

Community Gathering Space [N 55
Activities receiving the Community Gardens | NN 29
most votes: P'aygt'“‘-‘;“fis __116
og Parks
1. waterfront cafe Sports Fields/Courts [l 8
Art/Music Festival Art Installation [ 35

2.
3. Water sports Research Institute [ 14
4

—

. Bird Watching [ 14
Communlty Exhibition [ 3

Gathel"ing space Teaching Garden W 3

5. Biking Art/Music Festival -
Food + Beverage 34

Movie Night 18

Historical Site 13
Parade "1 Additional suggestions received:
Waterfront Cafe I ©3 .
. Boatracing
Fartrier's Marcy [N 25 Hydroplane racing
Boat Tour |GGG 22 . Ferry service or boat taxi
Local Vendors [ 11 . Repurposing parts of the Wabash-Erie Canal for recreation
Fishing |l 4 . Shade for pedestrians and bicyclists
Tree Cancpy [INNEGGEEE :Z . Public safety
Water Quality [ 23 . Shopping district
Downtown Heat Island Reduction | NN 19 +  Affordable living
Pollution Control | 15 » Less concrete

. Gardening on abandoned lots
Stormwater Management [ 12 . Labyrinths

Water Sports [N 5¢ . Dance for everyone
Bking NG 52 . Connection with local neighborhoods
Rurning [ 17 «  Multi-use, multi-generation trail
Picnic [l 10 . New boat docks in Newburgh and Evansville
Swimming [l 5 . Music amphitheater with space for food trucks

. Riding wheelchairs

lmbmiommd fm m mlemdad mdiimbivem vailamem i mmemlm mmim mm dm malnmm




Transparency and Clarity

Clear graphic communication to demystify information
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Embedding Feedback into Decision Making

Developing Guiding Principles

FINDING PATTERNS IN THE FEEDBACK...

...TO IDENTIFY GUIDING PRINCIPLES FOR THE PLAN

Celebrate Louisiana’s Nature

Embracing

the ecology of
Greenwood Park
and creating
sustainable
opportunities
for people to
experience the
landscape

Open Up and Reach Out

- Providing physical
F _ connectivity for
- ﬂ . walkers, bikers,
3 and drivers alike
_ C%ﬂ ‘ to make the park a
j connected heart of
the parish

A Park for Everyday & the Big Day
Providing a balance

O e ) of everyday
.’ o neighborhood

_ amenities and
s Cgd™ destination activities

N . .
( X'~ thatarea regional
draw

Welcome and Grow

Putting community
\ / at the heart of the
A4

. . ‘ park’s design and
(‘ implementation



Don’t pick an option, choose ideas

Different approaches to creating a Great Park

EBR’s Heart Braided Bayou Eco Constellation




H L] L] n n L] L] n n L] L] n n ] Ripple Park
V?\I? Ide? dd b 52%
ich concept best addresses your biggest .
concerns about and highest priorities for the Urban Wilderness
Downtown Evansville riverfront? 48%
H H L] L] n n L] L] n n L] Ri Ie Park
Connectivity coo)
0
Which concept does a better job of connecting the -
downtown with the riverfront? :’ggan Wilderness
(o]

Urban Wilderness

Plaza programs -------

56%
Which concept does a better job of providing a . 5
variety of spaces for events and activities on Dress Ripple Park
Plaza? 44%

Urban Wilderness

Waterfront attractions - - 57%
Which concept does a better job of creating Ripple Park
amenities, resources, and attractions that will retain 43%

and attract more people to Downtown Evansville?

“ Water!s edge "= = = o= o= omomomom

Which concept does a better job of creating a
variety of hard (built) and soft (natural) edge

Both concepts
48%
‘ Ripple Park
c 33%
conditions along the riverfront? ' Urban Wilderness

Source: Mentimeter & Typeform Survey results 19%

Urban Wilderness




(1) Waterfront Building

(2) Adventure Playground/
Splash Pad

@ Waterfront Cafe

@ Picnic Pavilion

(&) Fish Pier

@ Outdoor Concert Venue

(z) Event Lawn/Overflow
Parking

(s) Bayou Promenade

(®) Sports Facilities

@9 Disc Golf

@) Soccer Fields with Lights

@ Stormwater Sediment Pond

@ Grass Beach

(9 Rental/Team Building/
Wedding/Retreat

@) Canopy Walk

@® Community Garden
@7 Bird Observation
@) Boat Ramp

Zipline

@) Expanded J.S. Clark Golf
Course

@) Driving Range

@) Mini Golf and Beer Garden
@ Restored Bayou

@ Park and Zoo Parking
@) Pump Bike Track

28) Dog Park

@) Equestrian Trail

@ Playground

@ Cross-country Loop
@9 Picnic Core

@) Public Art

@2 Military Shed

@3) Upland Landform

'S MAGNOLIADR ""‘I.mm

“EIPEMAYER RD £ o

|- ™

fi

Post- Meeting #6.5

A AARAAATAAAA R4S S

THOMAS RD

GREENWOOD COMMUNITY PARK
MASTER PLAN

A re-envisioned large neighborhood park and regional destination
arises out of robust engagement with the Baton Rouge community

Reduction of the 100-year Flood Elevation
leaving the park by 6 inches

200010 Increase in Tree Canopy

100 acres of forest returned to a

healthier maintenance and ecological state

16 dcres of added wetland
and Bayou Habitat

43 programs added from
the Community’s needs
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Pan Pacific Park I

La -g_'_enegu Park B =
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Bientwood e Easton-Rancho

| Country Club Park
5, ¥ 150 acres
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a Cityof

D) Santa Monica

PROCESS DIAGRAM

Spring 2024 Summer 24’ Early 2025 Fall 25’

Phase 2:
Discovering
the Place &
Setting the
Stage
(5 months)

« Existing Conditions Analysis

» Opportunities & Constraints
« Guiding Principles Draft

Phase 1: :
Charting the
Course

(3 months)

Phase 3:

Defining the Future of
Place

(8 months)

Phase 4:
The Path
Ahead

(3 months)

* Implementation Plan

» Site Phasing

* Funding
Opportunities

'Alignment :
Future Needs & Desires

« Final Guiding Principles
» Three Scenario Plan Alternatives
« Preferred Scenario Plan

What's missing What's your What do you
today? vision? prefer?

Community Outreach

40+ Outreach Events 5 Council Meetings
12-18 Board and Commission Meetings

Any additional
thoughts?

Website + Social Media

1 1 | | | 1
Ourosch AL Sl e R M
Milestones - - ™~ = - - - - -
'I] 1\‘ ) /] 1\‘ ) 1 |\~ 'l‘ |\‘ ‘l. |\~'

Future Needs & Desires Guiding Principles Three Scenarios Preferred Scenario Final Scenaric

Winter 25’

Phase 5:
Preferred
Scenario
Plan Vision

Book
(2 months)

» Final Vision Book

4 h

Celebrate YOUR
Park!

o e e e e eeeseeeseasssesesesesesssesescesesesssesesesesessssssass2)



a Cityof

5 havencs  QUTREACH BEFORE EACHMILESTON

Leading up to each of the four outreach milestones noted above, the following types of

activities are proposed to maximize community participation and reach a diverse group
of stakeholders and community members in Santa Monica:

» One (1) Large community event (in-person)

« One (1) Virtual community event (virtual)

« Up to One (1) Digital survey (digital via project website AND in person when
necessary)

« Up to Five (5) Diverse pop-up style events: these are to reach the broader
community where they already are, such as PTA meetings, farmer's markets,
community events, etc.

« Up to Four (4) Focus Group meetings: each focus group would be categorized
around topic areas for more in-depth small group discussions and would be open
to all.

« One (1) Presentation to three to five Boards/Commissions, as applicable to the
milestone work

» One (1) Presentation to City Council (the culmination of the outreach activities for
each milestone where Council gets to provide direction)



5 SantaMonica  PROCESS DIAGRAM -

Spring 2024

Phase 1:
Charting the
Course
(3 months)

+  Project Kick-off

: Document Review

« Future Neods & Desires

What is

Missing
Today?




City of

3 Santatenica  PROCESS DIAGRAM -

Spring 2024 Summer 24

Phase 1: Phase 2:
Charting the Discovering
Course the Place &
(3 months) Setting the
Stage

(S months)

= Project Kick-off
= Document Review
*  Future Neods & Deosires + Ewxisting Condtions Analysis

*  Opportunites & Constraants
*  Guading Principles Draft

What is Your

What's missing What's your
today? vision?

Community (

40+ Qutreach Events
12-18 Board an

Vision?




DY Santa Monica PROCESS DI AGRAM —

Spring 2024 Summer 24

Phase 1: Phase 2:

Charting the Discovering
Course the Place &

(3 months) Setting the
Stage
(5 months)

«  Project Kick-off

What's missing What's your
today? vision?

Community (

40+ QOutreach Events
12-18 Board an




City of

3 Santatenica  PROCESS DIAGRAM -

Spring 2024 Summer 24’ Early 2025

Phase 1: Phase 2: Phase 3:
Charting the Discovering Defining the
Course the Place & Place

(3 months) Setting the (8 months)
Stage

(5 months)

* Project Kick-off
«  Document Review
* Future Needs & Desires » Existing Condtions Analysis

*  Opportunities & Constrants
*  Guding Principles Draft

NS s— S What do You

i . _— o Prefer?
Community Outreaclt

40+ Outreach Events
12-18 Board and Commission Me¢

Webaite + SOCM MEdll 3 sssssssssssssssssssssssssssssssssssassssasssssssasnnsns

Owtreach A < "
Mieat0nes » . —
", g

Future Needs & Desres Guidng Princples Three Scenaros



City of

2 SantaMonica  DROCESS DIAGRAM -

Spring 2024 Summer 24 Early 2025

Phase 1: Phase 2: Phase 3:

Charting the Discovering Defining the Future of
Course the Place & Place

(3 months) Setting the (8 months)

Stage

=  Project Kick-off

* Aignment (5 months)

«  Document Review

» Future Needs & Desires » Existing Condtions Analysis
*  Opportunities & Constraints
+  Gusding Principles Draft

Any

s | sy s & Additional
Community Outreach Thoughts?
40+ Outreach Events 5 Council Mee

12-18 Board and Commission Meetings



3 sanaMerica PROCESS DIAGRAM -

Spring 2024 summer 24

Phase 2: Phase 3: Phase 4:
Discovering Defining the Future of The Path
the Place & Place Ahead
Settin the (8 months) (3 months)
Stage
(5 months)

+ Existing Conditions Analysis

+  Opportunibes & Constrants
*  Guading Principles Draft

What's missing What's your What do you Any additional

today? vision? prefer? thoughts?
Community Outreach
40+ Outreach Events 5 Council Meetings

12-18 Board and Commission Meetings

WEDEAE * SO MEBGUE 3 s s s s s s s s s s s s s s st s s s s st s S S S S S S S NS S S S SN S S S S S ESSSSEEEEESESSE S NS S S NS s ss s s s s sss s s s

Outreach - - ) » -
Misatones : : * : : o : . : :
L/ i - - nd \\ L/ N
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PROCESS DIAGRAM -

Spring 2024 Summer 24’ Early 2025 Fall 25’

Phase 2:
Discovering
the Place &
Setting the
Stage
(5 months)

« Existing Conditions Analysis

» Opportunities & Constraints
« Guiding Principles Draft

Phase 1: :
Charting the
Course

(3 months)

Phase 3:

Defining the Future of
Place

(8 months)

Phase 4:
The Path
Ahead

(3 months)

* Implementation Plan

» Site Phasing

* Funding
Opportunities

'Alignment :
Future Needs & Desires

« Final Guiding Principles
» Three Scenario Plan Alternatives
« Preferred Scenario Plan

What's missing What's your What do you
today? vision? prefer?

Community Outreach

40+ Outreach Events 5 Council Meetings
12-18 Board and Commission Meetings

Any additional
thoughts?

Website + Social Media
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Future Needs & Desires Guiding Principles Three Scenarios Preferred Scenario Final Scenaric

Winter 25’

Phase 5:
Preferred
Scenario
Plan Vision

Book
(2 months)

» Final Vision Book

4 h

Celebrate YOUR
Park!
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Sénta Monioa ANTICIPATED PROC

We are here We will be here

Early Visioning Scenario Planning Specific Plan

: . . Implementation
(Airport) (Airport + Biz Park)

completed but conditions
have changed

UNDERSTANDING GUIDED
TRADEOFFS DEVELOPMENT
Scenario Planning Zoning
Economic Feasibility Master Planning
Remediation Governance
Engagement Financing
Environmental

City of
Santa
Monica
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Staff is recommending the addition of
(1) limited-term of 5 years position

a Principal Design and Planning Manager within
the Architecture Services Division of Public Works

Staff is recommending using Park and
Recreation Development Impact Fund

To fund the Sasaki contract and the staffing
augmentation recommendations
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Staff recommends that the City Council:

1.

2.

Adopt a finding of Categorical Exemption pursuant to Sections 15262 of the
California Environmental Quality Act (CEQA) Guidelines.

Award RFP #SP2641 — Airport Conversion RFP to Sasaki Associates, Inc. for a
community outreach process, visioning services, and a concept design
(collectively, “the Process”), related to the future planning of the Airport land in
anticipation of Airport closure, for the Public Works Department.

Provide direction and approve the scope of services for the Sasaki contract
related to the RFP #SP2641, including the community outreach work.

Authorize the City Manager to negotiate and execute an agreement with Sasaki
Associates, Inc. for a community outreach process, visioning services, and
concept design, in an amount not to exceed $2,070,000.00 (including a 12%
contingency) for 21 months, as described in this report, with future year funding
contingent on Council budget approval.

Approve the position and classification changes necessary to dedicate a project
lead for the Airport Conversion project as described in the “Funding and Staffing
Recommendations” section of this report.

Authorize budget changes as outlined in the Financial Impacts and Budget
Actions section of this report.



ica Airport

THANK YOU!
Questions?
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Aviation Land
- ~187 acres




