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Project Focus and Schedule to Date

o0 Project Team Focus

= Working towards Airport closure on12/31/2028
» Focused on delivering a "Great Park” that will serve Santa Monica for
generations to come

= Mid/End of April = Information Item Posted

o Schedule to Date

12/19/2023 = Council Awarded the RFP to Sasaki
3/6/2024 = Contract with Sasaki Executed
3/7/2024 =Project Kick-off with Consultant Team

March & April = Existing conditions, engagement strategy
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Anticipated Overall Project Schedule
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Anticipated Phase 1 Schedule

« Community Kick-off Event - May 19t in Clover Park, more to come

* Project Website - Anticipated launch mid-May, splash page earlier

* Survey - Anticipated launch at the Community Kick-off, will be
open for 4 weeks

*  Working Groups - Still formulating, more to come

* Pop-upEvents
« 5/29 Wednesday Farmer’'s Market DTSM

« 6/01 Saturday Farmer's Market Virginia Ave Park
« 6/15 Pancakes in the Park Ishihara Garden
¢ 6/16 Juneteenth Celebration Virginia Ave



