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PURPOSE OF TONIGHT'S

INTRODUCE PUBLIC PROCESS
TO PLAN THE FUTURE OF THE
SANTA MONICA AIRPORT LAND

« Confirm goals and values to
guide the project

« Confirm process for
community engagement,
testing and refinement

« Confirm scope of work
iIncluding Existing Conditions
and Scenario Planning
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5 Smavoica  ROLE OF SUSTAINABILITY IN

PROJECT PRESENTS SUSTAINABLE,
GENERATIONAL OPPORTUNITIES
FOR SANTA MONICA

= Sustainable land management
= Resource conservation

» Regenerative design
= Water, Energy, Nature & Wildlife

= Equity and inclusion

* Health and happiness
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Keira Yanez, Santa Monica High School
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5 Srenics  SANTA MONICA AIRPORT TODA

-

AIRPORT IS HOME TO AVIATION
AND NON-AVIATION INDUSTRIES

= 166 total businesses
» 43 industry sectors

= $20M annual revenue
(Airport Fund)

= Recreational uses
= Arts, culture, education
= Retail and restaurant

= Many more..
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CITY HAS LEGAL AUTHORITY TO
CLOSE AIRPORT, IF DESIRED

= Authorized for closure after
December 31,2028

= Requires Council action

» Budget established for
planning process to determine
future use of land

» History of local measures and
community preferences

o

5" Santa Monica SANTA MONICA AIRPORT.TODA Y cff“é‘ﬁiék
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GENERAL AVIATION

FAA Caves In tﬂ 'Clt},ir Demand To Close Santa Monica Alrport

by Matt Thurber - January 19, 3

California’s Santa Monica Airport (SMO), both historically important and a key pari of the Mational Airspace
System (MAS), will close at the end of 2028, the FAA £aid on Saturday following two weeks of nagotiations
between city leaders and the agency. Somewhat sooner, possibly within a year, the city of Santa Monica, which
owns the 227-acre airfield, will cut the 4 973-foot runway down 10 3,500 feet, affectively eliminating access 1o the

larger jets that currently fly there
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Before Saturday’s surprise settlement, the city and FAA had been embroiled in multiple Iswsuits, with the city
council and its airport commission firmly arguing for closing the airport while the FAA and pro-airport proponenis
repeatedly pointed out that after Wiorld War Il, the city had signed an instrument of transfer to keep the airpont
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FROM FARMLAND TO AVIATION NATION ACCEPTS
AND MANUFACTURING CENTER AIRPLANE FIELD

= Airfield dedicated 1923 as Fifty Thousand Persons See ~_NOTABLES AT BANQUET
e The banquet was attended by
“CI over F| el d " 2 Dedication -, sbout 100 reserve officers and

= was held at the Miramar Hotel.
Many officers flew. thelr owrn

’ . . planes from Fockwell Field at San
Santa Monica Lmde'P lace Diego. Crissey Fleld at San Fran-

= 50,000 people attended the Pleases Army Chief S0 228 Mather Field st Sacra-
event

The ceremonles at the flald be-~

hrill gan at 3;:;; whenﬂS.uL. w
T presente new fleld on

Dozens of Flyers Give T of the City of Santa Monica. In

the group that surrounded hinx

= Santa Monica buys airport to Spectalors  + : wexeTrembers ot the Cousty Beaza
land from Los Angeles in 1926 ‘
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A PLACE OF HISTORIC “FIRSTS”

* The first circumnavigation of the
world by air took off from Clover
Field on St. Patrick’'s Day, March
17,1924 and returned after nearly

28,000 miles!
G
“ l%e first

male pilotsin
onicato

= Santa M
sanctione
1929, flying
Clevela
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A PRODUCTION CENTER OF
INNOVATION AND INDUSTRY

» The first flight of the Douglas DC-

1 prototype predecessor of the
DC-3. Clover Field. July 1,1933.
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ENORMOUS WORKFORCE
CREATED DEMAND FOR HOUSING,
PARKS, SCHOOLS AND SERVICES

= During its peak years, Douglas
employed up to 44,000
employees working three shifts -

24/7.
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EVOLUTION OF AIRPORT
CONTRIBUTED TO SANTA MONICA'S
DEVELOPMENT

* Douglas Aircraft Company
factory along Ocean Park
Boulevard in Sunset Park
community.
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-

BELOVED INSTITUTIONS BORN
FROM WORKFORCE DEMAND

" In 1939 Douglas built the Aero
Theater on Montanain Santa
Monica so employees could
watch movies 24 hours a day.
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DOUGLAS RELOCATES TO LONG S | B A ST
BEACH IN 1967 N ”‘""f
e up "Tf. a-ff-""':;::::.m -;;: o
" In 1958, Donald Douglas asked the T SRR L e 2]
city to lengthen the airport's ==V |
runway.

= Acknowledging the objections of
residents, the City refused.

* In1967 Douglas closed the plant,
moving airliner production
to Long Beach.
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100 YEARS OF SMO IN OUR COMMUNITY AS THE REGION GREW AROUND US

<2
fIhlyingp Bl P
“{Ruskin!Schoollof,Actinc

1924
Santa Monica Population: 15,000 Santa Monica Population: 94,000
Los Angeles Population: 575,000 Los Angeles Population:3,900,000
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50 YEARS OF LEGAL DISPUTES BETWEEN CITY AND FAA

Adoption of local regulations to restrict operations in order to protect neighbors' quality of life }

Modifications to mitigate noise, impose curfew limits, ban helicopter training, limit aircraft fie-
downs, and remove land areas from aviation use

LA residents sue Santa Monica based on adverse health impacts and nuisance

City bans larger and faster Category C and D aircraft from using SMO. FAA overturns.

Consent Decree and authorization to close SMO after 12.31.28
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2014 - MEASURE LC LIMITS LAND
USE AT SANTA MONICA AIRPORT

* No new development until voters
have approved limits on uses

» Provides exemptions for:

» Parks and public open spaces
= Recreational facilities

= Maintenance/replacement of
existing cultural arts and education
uses

"Shall the City Charter be amended
to:

(1) Prohibit new development on
Airport land, except for parks,
public open spaces and public
recreational facilities, until the
voters approve limits on the uses
and development that may occur
ontheland; and

(2) Affirm the City Council's authority
to manage the Airport and to close
all or part of it”

60% yes, 40% no
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2010-2013 FOCUS ON
“NON-AVIATION"” LANDS

= Community open space

= Access for pedestrians, cyclists, and transit

Reduce trafficimpacts

= New uses for the benefit of the community
(arts, culture, education, housing, light
retail, etc.)

= Sustainable agriculture projects

» |[ncubator for green startup businesses

= Green building practices and sustainability
= |nfrastructure improvements

= Improve aesthetics e T b Ave

Beethoven St
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PROJECTS FROM THAT EFFORT
12 ACRE EXPANSION PLANNED

= $1.3M Design Exercise
= $35M project (2015 dollars)
= New sports fields

= Pathways
= Community facilities
= Parking

*This project was never realized, and
awaits funding.
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PROJECTS FROM THAT EFFORT
RUNWAY SHORTENING

= 2017 - restriping removed 750 feet
of operational length from each
end of runway

= 2019 - unused ends pulverized and B e el T TR
planted to permanently remove S TR SRty s A ol L

runway length

= Shortened from 5,000 feet to 3,500
feet

* Immediate effect in limiting the
type and size of aircraft that could
operate
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PROJECTS FROM THAT EFFORT
BUILDING PRESERVATION AND REHAB

» Upgrading of existing culturally
cherished facilities

» Repairs and renovations

= Compliance with local/state
regulations




5 Savoica COMMUNITY DIRECTION ON-AIRPOFR

-

PROJECTS FROM THAT EFFORT
AIRPORT AVENUE . ' * | D P o Fne e Contar

Treas in bioswales.

. j 2 B Provide padestrian amenities
1-,. regularly:
(@ Repave the setback area building

face to back of sidewalk with

= Effort to improve mobility and |
access on City easement — Rl ricireiepemestiapoers

L L | K L (&) Separate the setback area from the
il Y i 24 T 8 1 Fo g 1 sidewalk clearly for safety, through

vertical separation such as bollards
or planting, or with a change in

= Multi-modal concept i

South Side

@ @ \;ﬁf} g (& Fix broken, discontinuous, and
2 . fragmented sidewalks with new
p* Koy sidewalk pavers. Cover dirt areas
~ P and introduce planting along the
g B @ - pedestrian right-of-way.
288 ' [ | (@ Flant regular Fine-Needle Conifer
o . @ ' { | Trees in bioswales.
Due to estimated costs, schematic L : - | ® Add pedestian amenites.
il F 3 24 T & 1 2 1
1 1 PROPOSED, PHASE 2
design put on hold pending The

Future of the Santa Monica Airport

project -1 | ,ﬂﬁ P
! = AREA 2

L | " B L L L KEY MAP
T#7 & 71 1z 24 T & 1 iy

;-"'."l
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- Santa Monica AIRPORT CONVERSION R

HIGH-LEVEL OUTLINE OF PROCESS
AND SCOPE FOR FUTURE STUDY

» Global case studies

e —

* [mplementation pathways
» Funding approaches

= Staffing and consultant
recommendations

*The Airport Conversion Report was not
published due to delays with the
Recreation and Parks Masterplan

i m i”“
iids il £ B i) didn i .7




DY Santa Monioa COUNCIL DIRECTION

ADOPTED FY 2022-24 BIENNIAL CIP BUDGET

CONSISTENT SUPPORT FOR POST- PROJECT DETAIL - PUBLIC WORKS
CLOSURE AIRPORT PLANNING

» 1970-Present: Regulations,
Modifications, Legal Advocacy Project

Target Completion Date

2010-2013: Visioning Process ot

Ongoing

Public Works

AIRPORT CONVERSION PLANNING

Project Description
L]
= 2014: prepare for 2015 closure et indsratistso
towards defining the future of the airport property by engaging the community in exploring the
entire airport land's potential to enhance the viability of urban cormmunities and connect with
local and regional populations through improved land use strategies, circulation improvemenis,
d recreational offerings including the creation of a grand park that was approved in concept
= 2016: for 2018 cl o
. re G re Or C Osu re by votersin 2014. The project scope includes the creation of a planning framewaork sgelling out
the steps and timeline required for a successful public process. The development of the
framework will be supported by community engagement, market and economic analysis
that contend with planning alternatives built around land use, design scale, transportation
° and connectivity, and sustainable policy and governance. These efforts will then lead into the
u 2 01 7 ° C O n S e n t d e C r e e G n d developrment of a specific plan for the area that focuses on the established vision, land use and

zoning creation, required infrastructure improverments, and an implementation plan.

preparation for 2028 closure Projct dusticatio

With local control of the airport set to arrive in 2029, it is imperative that a planning and
community cutreach process begin as soon as possible. To ensure a robust and healthy public
. . process that can lead to a successful conclusion, it is necessary to create a clear framework
2 O 2 2 — 2 4 . B I e n n I O | C | P B u d g et outlining the steps requireq to get tlhere__This projectsets ilj r'nc-tlion a Ilong—term prograrm of
. engagement and exploration to reimagine the Santa Monica Airport into a sustainable network

of regional and community serving uses that are complimented by a coherent circulation system,

a series of verdant parks and landscaping, diverse and inviting public open spaces, state-of-the-
art recreational facilities, and reuse of existing buildings to support a sustainable local economy
= $100,000 FY 22/23 for plan startup ond a cultural/arts community

Fund Account FY22-23 FY 23-24 FY 24-25 FY 25-26 FY 26-27

u $1 , O O O , O O O 2 3/2 4 fo r p | ann i N g General Fund C0108280.689000 $100000  $1000000  $250000  $3000000  §-

TOTAL PROJECT BUDGET $100,000 $1,000,000 $ 250,000 $3000000 §-
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WHY PLAN NOW?

" The best time to plant atreeis
20 years ago. The second-best

time I1s now."
- Chinese Proverb
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-

ADVANCE PLANNING WORK TO WHICH WAY DO WE GO?
ANTICIPATE 2030 ENVIRONMENT

» Lengthy process to plan and reach
consensus for entire 227 acres

= Decommissioning process in
parallel with planning

What to Expect Proximate to Closure Period
December 2028: Airport Closure Authorized
October 2029: Housing Element 7t Cycle Due
2030ish: General Plan Update (LUCE) Due
Always: Surplus Lands Act
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5 Siwariica  PHASED APPROACH TO PLANNING

-

THREE FUNDAMENTAL QUESTIONS TO START THE CONVERSATION

What are We What Do We What Can We
Working With? Want & Need? Afford?

What work needs to be
done to prepare the
land?

Inclusive, multi- Economic
generational vision Sustainability



) gtg;;ta Monica PHASED APPROACH TO P A NNIING

IDENTIFYING CONSENSUS AROUND COMMUNITY PREFERENCES

Early Visioning Scenario Planning

Non-Aviation Lands Full Airport Specific Plan Implementation

UNDERSTANDING GUIDED

TRADEOFFS DEVELOPMENT
Existing Conditions Zoning
Visioning Master Planning
Economic Feasibility Governance
SSS Magnitude Financing
Environmental




5 Sameis  SCENARIO PLANNING SCOF

-

THREE SCOPE COMPONENTS
RECOMMENDED

1. Establish the baseline.
Comprehensive site evaluation and
existing conditions.

2. Work with the community.
Outreach and engagement - vision, =
testing, consensus.

3. Scenario planning.
Concept exploration, alternatives
planning and refinement around a
great park and supporting uses.

— _
Mixed Use — Revenue generating. Growth concerns.
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City of

Santa Monica

PUBLIC - CITY FINANCED

» Scaled up version of
conventional park.

= City leads with public
funds.

* Traditionally donein large
cities, would be
challenging for Santa
Monica.

SCENARIO PLANNING -

Figure 6: Public Approach Example

CASE STUDIES
+ Tempelhof Field
- Northerly Island

* Los Angeles State
Historic Park

Ocean Park Blvd

it

!j o 53
PN s
i /
i D Santa Monica Airport Park l'
] o U D .. TN a Legend
S 1 ) AirportAve.— irport Bound [ earkerH
o e -—-—g """" E}S EID I:l &. —J DE@ uuuuuuuuuuuuuuuuuuuuu []  Airport Buildings
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PUBLIC - CITY FINANCED
TEMPLEHOFER FIELD, BERLIN

= Population 3,580,000

= /50 acres
= $21.2M annual maintenance costs

» Housing proposed, but denied

o Would require a significant levy or bond
and annual subsidies for maintenance
and programming; would have the most
limited budget.

o More modest improvements.

I

A P

¥
S
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PUBLIC + BENEFACTOR

- R e qUir es S| gnlfl ca nt Figure 7: Public+ Approach Example : . e . HSE-Sis?:;E:Riverfront
orivate donations | 3 | | KV Par
: i . - Governors Island
. _ OceanErk B[.I:‘:d 8 @ a8 & [ ‘ .
= More conversion of 29 dw o s
o : [:f] [_:_:L ..... it 4
hardscape to parkland T T = - ?ﬁ' p
. Park E-__,.———' L B — /- ¥
and increased access o — %w = !
& I po
r i’ §
.............. i gyl Pl
+« YRR s ]
l\_ O‘—ﬁ— e _Cj___ _ .—----—ﬁ_'m"p rtAvDﬂ-_ﬁ”lj L — U po Ba

ccccccccccc
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PUBLIC + BENEFACTOR
GOVERNOR’S ISLAND, NEW YORK

= Population 8,620,000

» 32 acres park, 50 acres cultural

= $291M construction

= $16M annual maintenance costs
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PUBLIC PRIVATE
PARTNERSHIP Fgure : Public Privats Patnrsip Approach Bl

= City partnership with

neighborhood
development interests. N Ly
A B
poeeTin =) . :
o !ncreqsed access =L C [0 4
including public —
transportation connection E - i
to the Expo line possible. | DR
it it <Pl | g W il
= Airport Avenue could be b e e

realigned to allow
multimodal access and
improve intersections.
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PUBLIC PRIVATE PARTNERSHIP
DOWNSVIEW, TORONTO

= Population 2,600,000
» 291 acres parkland
» $16.2M annual maintenance costs

= Sustainable mixed-use community

o Neighborhood development to generate
revenue for park development and
operations.

o Most robust improvements.




5 &namoica  NEW PRECEDENTS

GLOBAL PRECEDENTS
= Ellinkon, Greece

= 600 acres

= 22-year planning process

= $6B Euros project

= Designed for 1000-year project life

= Seestadt, Austria
= 503 acres
= 19-year planning process

= |nitial investment of $5B Euros
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OUTREACH AND ENGAGEM

JUST, DIVERSE, EQUITABLE and INCLUSIVE
= Multi-year community

% ” e

dialogue requiring a modern approach to outreach.
| B

||||||||
uuuuuuu

uuuuuu

SANTA MONICA g
T CHAMBER
of COMMERCE

NEIGHB. GROUPS

BIZ GROUPS STAKEHOLDER MTGS

THE BEQARD OF

SUPERVISORS

REGIONAL PARTNERS
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UPCOMING: OUTREACH TO HELP DEFINE THE REQUEST FOR PROPOSALS

Arts Rec and Airport
Commission Parks Commission
March 20 March 17 March 27

Planning
Commission
March 16

Disabilities
Commission
March 6

Landmarks
Commission

Sustainability
Commission
February 27

BOARDS &
COMMISSIONS

February 13

NEIGHBORHOOD “‘

GROUPS % Consultation with Neighborhood Groups on Project and Process

idd

DIGITAL g! [ Online Survey about Preferences for Engagement }
2 |

OTHER ol o L Meetings with Business Groups and Stakeholders J
i
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HEIRARCHY OF GOALS TO PROVIDE
ACCOUNTABILITY, SUSTAINABILITY
AND INCLUSIVITY

Living Community Challenge




T ' Santa Monica PROJ ECT GOALS

ACCOUNTABILITY TO THE COMMUNITY

FRAMEWORK - VALUES (GOVERNANCE)

ACCOUNTABILITY

ﬁ-ﬂ' THE FRAMEWORK
wJ VALUES EQUITY
(GOVERNANCE) INCLUSION

Reliable, Effective and Efficient Government

DEFINED RESILIENCE
The City Council identified seven values which STEWARDSHIP
underpin all of our efforts to achieve a SAFETY
Sustainable City of Wellbeing. They define

who we are and who we aspire to be, and will INNOVATION

help us develop a 21st Century Government.



D) Santa Monica PROJECT GOALS

TRIPLE BOTTOM LINE SUSTAINABILITY

FOR MULTIPLE GENERATIONS Living Community Challenge

Restoring a healthy
interrelationship with nature.

Celebrating plans that purpose
transformative change.

Creating developments that
operate within the water balance
of a given place and climate.

Supporting a just and
equitable world.

Relying only on
current solar income.

Endorsing products that are safe
for all species through time.

Creating environments that
optimize physical and psychological
health and wellbeing.



D) Santa Monica PROJECT GOALS

INCLUSIVE AND SELF-SUSTAINING
COMMUNITY SPACE

and regional connectors to provide multimodal
transportation access to the park.

Provide programs and opportunities for all. Meet
the broad recreational needs of Santa Monica and
the regional community. Integrate inclusive play
opportunities for all ages, abilities, and types of play.

FLEXIBLE.

Design the park with flexible and multi-use
infrastructure to adapt to changing preferences and
optimize programming capabilities.

Support Santa Monica’s sustainability and climate
change resiliency priorities by advancing green
infrastructure and urban greening initiatives at the park.

®

Celebrate the history of the site through design
and interpretation and involve existing cultural and
educational facilities.

INCREMENTAL.

Incrementally buildimprovements to allow for financial
self-sustainability and changes in recreational and use
preferences.

SELF-SUSTAINING.

Require the post-closure Airport Park to be a financially
self-sustaining facility. Allow for revenue generating
opportunities to support the developmentand ongoing
operations and maintenance of the park.

COLLABORATIVE.

Support public agency partnerships and consider
public-private partnerships to develop and maintain
the park, as well as to provide community benefits,
improvements, and park safety.
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) gtg;tq Monica PROFESSIONAL PROJECT

Sustainable
City

Airport Planning Group Outreach Team

Urban Design &

Park Planning Civil Engineering Arts and History

Transportation Economics

. Storm Water/Energy
Planning Market Demand Urban Form . Real Estate Issues Cultural Assets
ilities
Engineering Funding/Financing Massing Measure LC Revisions Historic Resources
. . Infrastructure . ) .
Modeling Implementation Land Use/Transp. - Compliance Strategies for Integration
oxics

Sustainability




j‘“‘ gt&::ltq Monica TIMELINE OVERVIEW

Project Initiation - 2023 Project Completion - 2026 (ish)

» Council January 24,2023 « Candidate interviews: June
* RFQissued: February
 RFQ deadline: March

» Vetting of Quals: April-May
* RFPIssued: April

* RFP Deadline: May

Selection: June

Council Authorization: August

Contract Execution: October
Project Kickoff: October 2023 - January 2024

Project Process

RFQ, RFP, Background Alternatives Preferred
Contracting and Visioning and Concepts Alternative
2023 2024 2025 2026+

1 Year

2-3(...) Years
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A QUICK RECAP QUESTIONS FOR COUNCIL

» Lengthy planning process to * Doyou confirm goals and
determine future use of Santa values to guide the project?
Monica Airport * Do you confirm the process

= Various scenarios to be explored, for community engagement,
centered around a great park testing and refinement?

= Modern, multi-year outreach « Do you confirm scope of
effort to capture the voices of the work including Existing
community Conditions and Scenario

Planning?

» Goals identified to guide the
process and inform the project

http://www.santamonica.gov/future-of-santa-monica-airport-project
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A Public Process to
Determine the Future of the
Santa Monica Airport

City Councill
January 24,2023
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