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Agenda

e Project Overview
e Review Phase 1 Engagement Activities

e Questions/Comments
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Project Focus and Schedule to Date

Project Team Focus

Working towards Airport closure on12/31/2028

- Airport Director is responsible for the operations and adherence to the Consent Decree;

- This team is responsible for the closure process and engagement/planning/scenarios

Focused on delivering a "Great Park” that will serve Santa

Monica for generations to come

Schedule to Date

12/19/2023 = Council Awarded the RFP to Sasaki
3/6/2024 = Contract with Sasaki Executed
3/7/2024 = Project Kick-off with Consultant Team

March & April = Existing conditions, engagement strategy
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Anticipated Path to Closure
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Anticipated Overall Project Schedule

Phase 1:

Charting the

Course

Spring
2024

o Santa | Santa M?nica A.irport
Monica | Conversion Project

Phase 2:

Discovering
the Place &
Setting the
Stage

Phase 3A:

Defining the
Future of
Place: 3
Scenarios

Phase 4B:

Defining the
Future of
Place:
Preferred
Scenario

Phase 4:
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Anticipated Project Schedule

Santa Monica Airport Conversion

Community & Stakeholder Engagement Plan

Mar ‘24 Apr'24 May'24 Jun’l4 | Jul‘Z4 Aug'24 Sep'24 Oct'24 MNov'Z4 Dec’2d

PHASE 1: CHARTING THE COURSE
a Engagement Plan, Stakeholder Database, Campaign branding
Q Project website "
0{) VES 1: Existing Conditions, VES 2: Understanding Scale & Park Fundings 101
COnline survay 1
| 0 Community event 1

| @& o Pop-up events 1-4

PHASE 2: DISCOVERING THE PLACE & SETTING THE STAGE

() VES 3: Sustainability & Site Opportunities

Online survey 2

| <

| (9.00.C)

Community event 2

Pop-up events 5-8

-t

o Website update
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Working groups A2, B2, C2

PHASE 3A: THREE SCENARIOS
o VES 4: Scenario Alternatives

Online survey 3

o Community event 3
©e ©©

' 5
0 Website update

PHASE 3B: PREFERRED SCENARIOS

Pop-up events 9-12

Working groups A3, B3, C3

Online survey 4
EASURS o
prey Ole e
o
Q Website update

Community event 4
Pop-up events/13-16

Warking groups A4, B4, C4

PHASE 4:
THE PATH ————

AHEAD PHASE 5: PREFERRED SCENARIO FLAN VISION BOOK

O

0 VESS5: Final Plan Visic

Q‘ Website update

& Engagement Planning & Community Event &) Project Website Online Survey Engagement Schedule
Prep/Follow-up © Pop-up Event 2 virtual Edu. Sess. © Working Group DRAFT: 12April 2024
Feb'25 Mar'25 Apr'l5 May'25 Jun'2s Jul'25 Aug’25 Sep’28 Oct’25  Nov'25 Dec’ls



Website Landing Page is LIVE!

Santa Monica Airport
Conversion Project

Let's shape the future of the
Santa Monica Airport site i
together. % . Sign me up for project updates

Website coming soon!

This website will keep you updated on what is happening with the .y We respect your privacy and do not share your information
planning process, and how you can get involved. Check back _ —— with anyone.
periodically for updates.

Save the date:

Community Kick-off event,
May 19 at Clover Park
1lam-3pm

Cityof
=< Santa
‘2 Monica

www.SMACproject.com
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iLa pdgina de inicio del sitio web estad EN ACTIVA!

Santa Monica Airport
Conversion Project

Juntos moldearemos el futuro
del sitio del Aeropuerto de s e
Sqnta Mo'nica - Inscribeme para recibir actualizaciones del proyecto

Respetamos tu privacidad y no compartimos tuinformacién

Este sitio web te mantendrd actudlizado sobre lo que estd sucediendo .
con nadie.

con el proceso de planificacién y cémo puedes involucrarte. Regresa
periédicamente para ver las actudlizaciones.

jReserva la fecha:

Evento de inicio de la comunidad,
19 de mayo en Clover Park

www.SMACproject.com
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Anticipated Phase 1 Schedule

« Community Kick-off Event - May 19t in Clover Park from 11a - 3p

* Project Website - Will have project timelines, the survey, virtual
learning sessions, contact page, upcoming events, and morel!

« Survey - Anticipated launch at the Community Kick-off, will be
open for 4 weeks

* Pop-upEvents
« 5/29 Wednesday Farmer's Market DTSM

« 6/01 Saturday Farmer’'s Market Virginia Ave Park
¢ 6/15 Pancakes in the Park Ishihara Garden
¢ 6/16 Juneteenth Celebration Virginia Ave

* Infoltem - posted April 29, 2024 link

onica Airport Cx | May 1, 2024 9



City of
. Santa
Monica

Santa Monica Airport
Conversion Project

Questions / Comments?

THANK YOU!
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