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● Project Overview

● Review Phase 1 Engagement Activities

● Questions/Comments

Agenda



3Airport Cx | May 1, 2024

Project Focus and Schedule to Date

o Project Team Focus

• Working towards Airport closure on 12/31/2028

- Airport Director is responsible for the operations and adherence to the Consent Decree; 

- This team is responsible for the closure process and engagement/planning/scenarios

• Focused on delivering a “Great Park” that will serve Santa 

Monica for generations to come

o Schedule to Date

• 12/19/2023 = Council Awarded the RFP to Sasaki

• 3/6/2024 = Contract with Sasaki Executed

• 3/7/2024 = Project Kick-off with Consultant Team

• March & April = Existing conditions, engagement strategy 
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Anticipated Path to Closure
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Anticipated Overall Project Schedule
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Anticipated Project Schedule
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Website Landing Page is LIVE!

www.SMACproject.com
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¡La página de inicio del sitio web está EN ACTIVA!

www.SMACproject.com
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Anticipated Phase 1 Schedule

• Community Kick-off Event  - May 19th in Clover Park from 11a – 3p

• Project Website – Will have project timelines, the survey, virtual 
learning sessions, contact page, upcoming events, and more!

• Survey – Anticipated launch at the Community Kick-off, will be 
open for 4 weeks

• Pop- up Events
• 5/29 Wednesday Farmer’s Market DTSM

• 6/01 Saturday Farmer’s Market Virginia Ave Park

• 6/15 Pancakes in the Park Ishihara Garden

• 6/16 Juneteenth Celebration Virginia Ave

• Info Item – posted April 29, 2024 link
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Questions / Comments?

T H A N K   Y O U !


