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Agenda

e Project Overview
e Review Phase 1 Engagement Activities

e Questions/Comments
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Project Focus and Schedule to Date

Project Team Focus

Working towards Airport closure on12/31/2028

- Airport Director is responsible for the operations and adherence to the Consent Decree;

- This team is responsible for the closure process and engagement/planning/scenarios

Focused on delivering a "Great Park” that will serve Santa

Monica for generations to come

Schedule to Date

12/19/2023 = Council Awarded the RFP to Sasaki
3/6/2024 = Contract with Sasaki Executed
3/7/2024 = Project Kick-off with Consultant Team

March & April = Existing conditions, engagement strategy
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Anticipated Path to Closure
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Anticipated Overall Project Schedule

Phase 1:

Charting the

Course

Spring
2024

Phase 2:

Discovering
the Place &
Setting the
Stage

Phase 3A:

Defining the
Future of
Place: 3
Scenarios

Phase 4B:

Defining the
Future of
Place:
Preferred
Scenario

Phase 4:
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Phase 5:

Preferred
Scenario
Plan Vision
Book

Winter
2025



Anticipated Project Schedule

Santa Monica Airport Conversion

Community & Stakeholder Engagement Plan

Mar ‘24 Apr'24 May'24 Jun’l4 | Jul‘Z4 Aug'24 Sep'24 Oct'24 MNov'Z4 Dec’2d

PHASE 1: CHARTING THE COURSE
a Engagement Plan, Stakeholder Database, Campaign branding
Q Project website "
0{) VES 1: Existing Conditions, VES 2: Understanding Scale & Park Fundings 101
COnline survay 1
| 0 Community event 1

| @& o Pop-up events 1-4

PHASE 2: DISCOVERING THE PLACE & SETTING THE STAGE

() VES 3: Sustainability & Site Opportunities

Online survey 2

| <

| (9.00.C)

Community event 2

Pop-up events 5-8

-t

o Website update
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Working groups A2, B2, C2

PHASE 3A: THREE SCENARIOS
o VES 4: Scenario Alternatives

Online survey 3

o Community event 3
©e ©©

' 5
0 Website update

PHASE 3B: PREFERRED SCENARIOS

Pop-up events 9-12

Working groups A3, B3, C3

Online survey 4
EASURS o
prey Ole e
o
Q Website update

Community event 4
Pop-up events/13-16

Warking groups A4, B4, C4

PHASE 4:
THE PATH ————

AHEAD PHASE 5: PREFERRED SCENARIO FLAN VISION BOOK

O

0 VESS5: Final Plan Visic

Q‘ Website update

& Engagement Planning & Community Event &) Project Website Online Survey Engagement Schedule
Prep/Follow-up © Pop-up Event 2 virtual Edu. Sess. © Working Group DRAFT: 12April 2024
Feb'25 Mar'25 Apr'l5 May'25 Jun'2s Jul'25 Aug’25 Sep’28 Oct’25  Nov'25 Dec’ls



Anticipated Phase 1 Schedule

lonica

Community Kick-off Event - May 19t in Clover Park, more to come

Project Website - Anticipated launch mid-May, splash page earlier
Survey - Anticipated launch at the Community Kick-off, will be
open for 4 weeks

Pop-up Events
« 5/29 Wednesday Farmer's Market DTSM

« 6/01 Saturday Farmer’'s Market Virginia Ave Park
¢ 6/15 Pancakes in the Park Ishihara Garden
¢ 6/16 Juneteenth Celebration Virginia Ave

Info Item - to be posted beginning of May
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Questions / Comments?

THANK YOU!
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