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LARGE-SCALE PLANNING

Clockwise from upper left: Coastal Resilience Solutions for Downtown Boston;  
Airport Redevelopment Plan, St. Louis; Vision Galveston; Huangpu Riverfront, Shanghai.

TEAM INTRODUCTION

From top: Touch the Water Promenades, Edmonton, Alberta;  
Coastal Resilience Solutions for East Boston and Charlestown.

In our large-scale planning work, we collaborate with 
city agencies, nonprofits, and developers to analyze and 
plan citywide or district-wide urban landscape systems. 
Working at this scale provides important opportunities 
to plan for climate change adaptation, to develop open 
space networks or greenway systems, and to design new 
mixed-use districts.

Our team brings interdisciplinary expertise in planning, 
urban design, and landscape architecture to this work, 
while also frequently collaborating with architects, civil 
engineers, economic advisors, equity advisors, and 
other technical experts.

Past and current clients include the Los Angeles 
Unified School District, City Plants, Los Amigos 
de los Rios, City of Boston, Vision Galveston, Great 
Rivers Greenway, the Town of Nantucket, the City of 
Edmonton, HYM Investments, and Downtown STL.
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Jacksonville 
Riverfront 
Activation Plan 
In 2021, WXY worked with DVDL and JLP+D to develop 
a multi-faceted plan for the activation of Jacksonville’s 
riverfront. Working in close coordination with the 
Downtown Investment Authority, the City’s Parks 
Department, and with support from the Jessie Ball 
Dupont Fund, WXY developed a near-term and long-
term toolkit of strategies to create a more connected 
and vibrant interface between the city and the St. 
John’s River. The planning process engaged a diverse 
array of stakeholders and advisory groups throughout 
Jacksonville, including advocates for riverfront parks 
and ecological restoration, downtown cultural and civic 
organizations, and city officials working on a range of 
capital projects to enhance and develop the riverfront. 
As part of the project, WXY developed a series of fast-
action strategies and modules to activate the riverfront 
in the near term, including a series of flexible mobile 
units for portable programming, several ideas for 
larger riverfront programming hubs, and longer-term 
strategies for creating a more resilient river’s edge to 
protect the city against future flooding and storm surge. 

WXY ARCHITECTURE + URBAN DESIGN

Client
Jessie Ball Dupont Fund

Client Contact
Mari Kuraishi
President
Jessie Ball Dupont Fund
40 East Adams St, Ste. 300
Jacksonville, FL 32202
904-353-0890
info@dupontfund.org

Status
Completed 2021

Location
Jacksonville, FL

Budget
$550,000 (WXY Fee)
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Kay Bailey 
Hutchinson 
Convention Center 
Master Plan 
The Kay Bailey Hutchison Convention Center Master 
plan envisions the transformation of the Dallas’ existing 
convention center into a live-work-play convention 
center district with signature parks and public spaces, 
a vibrant mix of commercial, retail, hotel, residential, 
and entertainment uses, and a reimagined southern 
gateway that reconnects the city’s neighborhoods and 
civic assets. 

WXY led the district-level urban design strategy, 
centering the pedestrian experience within a multi-
modal transportation network.  With the district 
framework, WXY leveraged the re-orientation of 
the existing Convention Center as a catalyst for a 
new pedestrian-oriented cultural spine linking key 
destinations and generating activity within the district. 
Once completed, the project will reconnect Dallas with 
the historically disadvantaged Cedars neighborhood 
to the south and create a necklace of new open spaces 
surrounded by mixed-use development, arts, culture, 
and entertainment venues, and active programming.

WXY ARCHITECTURE + URBAN DESIGN

Client
City of Dallas

Status
Ongoing

Location
Dallas, TX 

Budget 
1,200,000
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PROJECT CHALLENGES AND OPPORTUNITIES

PROJECT UNDERSTANDING





70                71              

PROJECT APPROACH

PROJECT UNDERSTANDING
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SUBCONSULTANT APPROACH

PROJECT UNDERSTANDING 75              



76                77              

SUBCONSULTANT APPROACH

PROJECT UNDERSTANDING
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1. Firm Profile 

Arup is a global firm dedicated to sustainable development. With 89 offices in 33 countries, Arup’s 
18,000 planners, designers, engineers, and consultants deliver innovative projects across the world, 
collaborating with our clients and partners using imagination, technology, and rigor to shape a better 
world.   

Arup is dedicated to creating sustainable, resilient, and inclusive environments in which people not 
only feel safe, but engage with others, feel part of a community, and can relax and be inspired. Our 
firm has worked on a number of projects helping shape outdoor spaces locally, regionally, and globally.  

In Santa Monica, Arup was the Civil Engineer for the Santa Monica Airport Park Expansion project 
from 2016 to 2018. As the Civil Engineer on the project, Arup was involved in the community outreach 
process and provided street improvement design, pedestrian lighting design, and sustainable 
stormwater drainage integrated with the site’s landscape design to support the overall final design for a 
“high-performance park” for the community. The project site interfaced with the Airport Avenue 
Improvements Project. Arup was also the lead consultant to the City of Santa Monica for the 
development of a multi-user microgrid project within the city that provides clean and reliable power to 
the City Yards municipal facility and adjacent sites including commercial developments, transit uses, 
and museums. Arup is familiar with the City of Santa Monica and the Santa Monica Airport and can 
leverage our knowledge and experience having worked at the project site and surrounding community 
to hit the ground running on this transformative project.  
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STOSS

Sr. Director                                                                                          
Director                                                                      
Senior Project Manager                              
Project Manager                                              
Lead Designer                                             
Sr. Designer                                                          
Designer                                                                  
Intern

WXY

Principal in Charge                                                                                  
Managing Principal                                                                
Director/Associate Principal

HR&A

Chair/CEO                                                                                                                       
Partner                                                                        
Principal                                                     
Director                                                       
Senior Analyst                                                 
Analyst                                                         
Research Analyst                                   
Admin

ARUP

Principal/Project Director                                                                    
Associate Principal/ PM                                                          
Associate                                                       
Senior Engineer/Consultant II              
Senior Engineer/Consultant I                         
Engineer Consultant III                               
Engineer Consultant II                                
Engineer Consultant I                                               
BIM Manager                                                     
Senior BIM Technician                             
BIM Technician                                                                                                  
Senior Project Controls                                                                                    
Project Controls                                                                               
Project Administration                     
                                                                      
CLIMATE POSITIVE DESIGN

Executive Director                                                                            
Technical Director                                                                
Research Director                                            
Design Staff                                                         
Project Assistant 

                 
                    
                  
                 
                 
                  
                

        
   
   

    
   
    
   
   
       
       

     
    
     
      
    
  
    
    
   
     
       
    
    

   
   
    
      

CONSULTANT RATES

GROUP DELTA

Principal                                                                                            
Associate                                                                        
Senior                                                                          
Project                                                                       
Senior Staff                                                               
Staff                                                                           
Designer/Illustrator/AutoCAD                      
Technical/Project Support/Admin  
Driver/Delivery of Samples                            
Project Manager                                         
Quality Control Manager                           
Laboratory Manager                                 
Senior Environmental Technician   
Environmental Technician                      
Technician/Inspector                              
Technician / Laboratory Testing
LSA

Principal                                                                                           
Associate                                                                        
Senior Planner                                                         
Planner                                                                       
Assistant Planner

CONSENSUS

Partner                                                                          
Senior Vice Partner                                              
Vice President                                                           
Director                                                                   
Project Manager                                                  
Assistant Project Manager                             
Associate

CARS

President                                                               
Executive Director                                             
Vice President                                                               
Director of Production                                  
Executive Coordinator

DAILY TOUS LES JOURS

Principal                                                                   
Project Manager                                                         
Researcher / Content                                     
Senior Designer                                                        
Intermediate Designer                                  
Junior Designer

                             
                   
                 
              
               
             
               
              
                 
               
                   
                  
                    
                     
                      

                      
                      
                       
                          

            
                 
            
                
                    
             

             
            
            
            

              
            
                
             
                   

STAFFING RATE SHEET

HRG

Managing Principal                                          
Principal Architect Emeritus                                         
Principal                                                                      
Senior Architectural Historian                     
Senior Preservation Planner                                           
Senior Architect                                                                  
Staff Photographer                                                         
Staff Architectural Historian                                    
Staff Preservation Planner                                                                                      
Staff Architect                                  
Associate Staff                                                        
Clerical

JOHNSTON MARKLEE

Principal                                                                                           
Director                                                                        
Senior Associate                                                 
Associate                                                         
Senior Designer                                              
Designer                                                         
Intern                                                              
Administration
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WORKING WITH DIVERSE COMMUNITIES

On every project, we assemble racially diverse teams 
that are ready to exchange ideas with the communities 
where we work, respond thoughtfully to any tensions 
or complexities that may exist or emerge, and develop 
design and programming that speaks to the cultural 
traditions and history of any given place.

Our past work demonstrates our ability to design parks 
that are inclusive, equitable, and accessible. Moakley 
Park is located next to two major Boston Housing 
Authority (BHA) properties, which previously had been 
spatially cut off from the park’s main entrances. Taking 
into account the hundreds of nearby BIPOC residents 
who did not feel any ownership over the park in their 
backyard, we redesigned major entrances and spaces to 
create a welcoming approach from the BHA properties, 
including sweeping harbor views.

For the Brickline Greenway in St. Louis, we challenged 
the notion that an east-west greenway would serve the 
city fully; through an expansive community engagement 
process, we developed a transformative plan that takes 
into consideration the spaces, landmarks, and narratives 
of the primarily African-American neighborhoods to the 

DIVERSITY AND EQUITY AT STOSS:
OUR APPROACH AND TEAM

north and south of the original project axis. The design 
stitches together segregated spaces and uncovers lost 
histories of racism and neighborhood erasure.

DIVERSITY AT STOSS

Diversity and equity are core to our mission, and have 
been since our inception. We were founded and are 
owned by a husband and wife team, Chris Reed, who is 
white, and Paige Scott Reed, who is African-American.  
From the outset, we have made diversity agendas of 
many types a core part of who we are--our leadership and 
staff, how we work as designers, and how we operate as 
a workplace. We’re proud to work on projects that serve 
the communities who need it most; and we’re proud to 
bring a team to this work that comes from a vast range of 
backgrounds and experiences. In every project, our goal 
is to bring an explicitly anti-racist approach to both our 
design process and the design outcome, and specifically 
to amplify voices that are typically underrepresented or 
not invited to the table at all.. This requires genuinely 
engaging with the end users of our work; finding partners 
who can help us build community trust and identify our 
own blind spots; and sometimes bringing in experts who 
advise us and clients specifically on equity and inclusion 
strategies for projects. All of this is coupled with 

Our team

DIVERSITY AND EQUITY

Founding Director Chris Reed’s diversity efforts at the 
Harvard Graduate School of Design, where he sits on the 
Dean’s Diversity Cabinet and has led and been involved 
in student and faculty recruitment efforts that are 
bringing more BIPOC applicants, matriculated students, 
faculty members, and outside voices to the highest levels 
of academia.

We also acknowledge that there is a lot of work to be 
done: our profession is not diverse, and has a long 
history of complicity with racially motivated exclusion 
and disinvestment. And while landscape architectural 
education starts with more women than men, the 
profession loses women at a greater rate than men, and 
tends to promote and reward men over women.  We hope 
to do our part in moving landscape architecture towards 
an equitable and inclusive future for all people.

COMPANY DEMOGRAPHICS

FIRM OWNERSHIP

Stoss was co-founded and is co-owned by Paige Scott 
Reed, an African-American woman who serves as legal 
advisor, corporate officer, and director to the firm.  
Co-founder Chris Reed is first-generation college 
educated, and serves as design director for the practice 
and president of the corporation.

FIRM MANAGEMENT (DIRECTOR LEVEL) 
100% men, 0% women 
50% white, 50% Asian

FIRM LEADERSHIP (ASSOCIATE AND DIRECTOR LEVEL)

71% men, 29% women
57% white, 29% Asian, 14% Black; 
and 14% Latino/a of any race

OVERALL FIRM DEMOGRAPHICS (ALL LEVELS)

60% men, 40% women

50% white, 40% Asian, 10% Black; 
and 10% Latino/a of any race

LANGUAGES SPOKEN

Mandarin, Korean, Thai, Spanish

MENTORSHIP AND GIVING BACK

NORTH CAROLINA A&T INTERNSHIP / MENTORSHIP 

PROGRAM (2021-PRESENT)

NCA&T is home to the largest undergraduate population 
of undergraduate landscape architecture students at any 
HBCU (Historically Black Colleges and Universities). 
Beginning in 2021, Stoss will provide paid summer 
internships, housing and technology stipends, and 
ongoing mentorship to NCA&T students.

MADISON PARK /INTERNSHIP (MARCH 2019-PRESENT) 
Since 2019, Stoss has worked with Madison Park 
Development Corporation to provide job opportunities 
for underserved youth, aged 14-19, in the Boston area. 
This work serves Madison Park’s mission to support 
at-risk city youth through workforce development, while 
also providing young people with a first exposure to 
future career paths in landscape architecture.

WXLA AND WID

Stoss is a financial sponsor of WxLA, an advocacy 
initiative created in 2018 to encourage and lead efforts 
toward gender equality in the landscape profession. 
Stoss leadership regularly speaks at WxLA events and 
participates in the WxLA scholarship selection process.

Stoss leadership also regularly participates in events and 
speaking opportunities organized by WiD (Women in 
Design), a student organization at the Harvard Graduate 
School of Design.

FINANCIAL CONTRIBUTIONS

In 2020, we donated money to local organizations 
that are fighting for racial justice and supporting Black 
communities in six cities where we have worked: Boston, 
Los Angeles, Galveston, Milwaukee, Green Bay, and St. 
Louis. We also continue to support programs through 
the Landscape Architecture Foundation and other 
organizations that support diversity initiatives.



                

Stoss Landscape Urbanism
www.stoss.net

1019 E 4th Place
Los Angeles, CA 90013 USA
T 213 623 3771

54 Old Colony Ave
Third Floor 
Boston, MA 02127 USA 
T 617 464 1140




