
We will get started shortly. In the meantime, please go to:

tinyurl.com/HSGPRFP
If you'd like to follow along as we go through the RFP.
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HSGP Overview

Local Funding for 
Local Need

Accountability
through evaluation
and reporting

Collaboration

• Approximately $8 million annually

• Serve vulnerable, low-income residents, 
including youth & families, seniors, 
people with disabilities, and people 
experiencing homelessness

• Responsive to changing community 
needs



Program Expectations & Guiding Principles

Local Funding for 
Local Need

Collaboration

DATA-DRIVEN, EVIDENCE-BASED, 
INNOVATIVE SERVICES

COLLABORATION & COORDINATION

HIGH IMPACT OUTCOMES

HOLISTIC, PERSON-CENTERED 
PROGRAMMING

COMMITMENT TO EQUITY

OPERATE LOCALLY

SERVE SMPP

LEVERAGE NON-CITY RESOURCES

MULTI-YEAR FUNDING

HSGP 
EXPECTATIONS & 

PRINCIPLES



Balanced Portfolio
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Agency Eligibility Requirements

Be a non-profit 

organization or 

hospital/educational 

institution with a 

governing board

Have a location in Santa 

Monica or provide a 

planned service delivery 

model to support SMPP

Meet administrative and 

fiscal capacity 

requirements (30% Cash 

Match, Proof of Good 

Standing, etc.)
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Student currently 
enrolled in Santa 

Monica public school 
(for school-based 

services)

A Santa Monica Program Participant (SMPP) is a(n):

OR

RFP Components- SMPP

Individual or 
household with 

permanent 
address in Santa 

Monica
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Program Evaluation…

Evaluation Overview

Assess change in the 

lives of participants and 

the community

Reflect community 

priorities

Inform program 

planning and decision 

making



Outcomes Framework

Community Impact Areas: 
Lifelong Learning, Stability, Health & Wellness

Goals
Intended Impact

Indicators
Measure

Impact

Evaluation Framework



Residents have access to 
and succeed in education 

and training

Residents are physically, 
mentally, and emotionally 

healthy

Residents are socially 
and economically 

secure

Community Impact Areas

Lifelong Learning Stability Health & Wellness



Goals
Goals

Lifelong Learning
Improve:

• Academic transitions from pre-
k through college

• School experience

• Child care and early learning 
access

Increase:

• Access to adult and 
community education

Stability

Increase

• Number of households that 
maintain stable, quality 
housing

• Access to interim & permanent 
housing

• Economic wellbeing

• Parent/caregiver support

• Access to affordable 
transportation

Health & Wellness
Improve:

• Behavioral health

• Physical health

• Food security

• Connections between 

residents and their 

community



Indicators

Outputs

Number of activities 
or services provided

Outcomes

Short, medium, or 
long-term impacts on 

participants’ lives



Goals
Lifelong Learning



Goals
Stability



Goals
Health & Wellness



Goals
Program Evaluation Example

Example 
HSGP Applicant: 

Snorkeling for 
Seniors!



Goals
Program Evaluation Example

Indicators
Output: 50 participants receive snorkeling lessons

Outcome: 75% of participants show improved mobility

Community Impact Area
Health and Wellness

Goal
Improve physical health
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1. Cover Page

2. Proposed Program Plan

3. Job Descriptions for Program Staff

4. Program Budget, Evaluation & Demographics Excel Workbook

5. Eligibility Documentation

6. Other Supporting Documentation

7. Additional Documentation

Vendor Questionnaire 

Access the Vendor 
Questionnaire at: 

tinyurl.com/HSGPVQ

https://tinyurl.com/HSGPPVQ


Budget, Demographics & Evaluation Workbook
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Agencies must submit these documents to apply:

1. IRS Determination Letter

2. Proof of Good Standing

REGISTER NOW if you have not already at: https://www.sos.ca.gov/business-

programs/bizfile/order-online

3. Board Rosters

4. Physical location in Santa Monica OR a description of plan to provide services to 

SMPP in Santa Monica

Eligibility Documentation



Agencies will be scored on the following documents:

1. Organizational Chart

2. Policies and Procedures

3. Audited Financial Statements for the 3 most recent fiscal years

4. Program Monitoring Reports from agency’s largest funder for last 2 years

5. Complete Program Participant Intake Packet, if applicable

6. Documentation of service partnerships and integration (MOUS, etc)

7. Federal approval of indirect cost rate

8. Up to 3 testimonials or letters of support from program participants (OPTIONAL)

Other Supporting Documentation



Agencies must submit these administrative documents:

1. Living Wage/Oaks Disclosure Form

2. Non-Discrimination Policy

3. Santa Monica Business License- see who needs a license section in RFP

4. RFP Addenda- check a box that received

5. Notice Regarding Disclosure of Documents- check a box that received

Additional Documentation
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Review Panel scores proposals

Scoring and Awards

Council makes final funding awards June 2023

Independent facilitator manages proposal evaluation process



Program 100

Fiscal 50

Total 150

Application Scoring



Program summary 30

Proposed evaluation 20

Past performance & 
organizational capacity

50

PROGRAM TOTAL 100

Program Scoring Components



Program budget 30

Audited financials 10

Historical financial 
performance

10

FISCAL TOTAL 50

Fiscal Scoring Components
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November 30, 2022 (3pm): Question Submission Deadline

December 8, 2022 (5pm): Question Response Deadline

DO NOT EMAIL CITY STAFF OR HUMAN SERVICES MAILBOX

January 18, 2023 (3pm): Proposals Due

Winter 2022/23: City begins review process

Spring 2023: Share funding recommendations with City Council

June 2023: Make final funding awards as part of biennial budget adoption

July 1, 2023: Begin new funding cycle

RFP Timeline
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Questions


