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tinyurl.com/HSGPRFP
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HSGP Overview

* Approximately $8 million annually

e Serve vulnerable, low-income residents,
including youth & families, seniors,
people with disabilities, and people
experiencing homelessness

* Responsive to changing community
needs

City of
e Santa
Monica



Program Expectations & Guiding Principles

COMMITMENT TO EQUITY

/

COLLABORATION & COORDINATION \

HSGP
EXPECTATIONS &

HIGH IMPACT OUTCOMES PRINCIPLES

SERVE SMPP

\ LEVERAGE NON-CITY RESOURCES

HOLISTIC, PERSON-CENTERED /
PROGRAMMING

MULTI-YEAR FUNDING

City of
e Santa
Monica



Balanced Portfolio

PEOPLE
EXPERIENCING
HOMELESSNESS

=

RECOMMENDATION:

NO MORE THAN
40% OF TOTAL HSGP FUNDING
FOR ONE POPULATION

City of
e Santa
Monica
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Agency Eligibility Requirements

Be a non-profit
organization or
hospital/educational
institution with a

governing board

¢

Have a location in Santa
Monica or provide a
planned service delivery
model to support SMPP

%
Meet administrative and
fiscal capacity
requirements (30% Cash

Match, Proof of Good
Standing, etc.)

City of
Santa
Monica
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RFP Components- SMPP

A Santa Monica Program Participant (SMPP) is a(n):

Individual or Student currently
household with enrolled in Santa

permanent Monica public'school
address in Santa (for school-based
Monica services)

City of
Santa
Monica
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Evaluation Overview

Program Evaluation...

\RAQA‘Q‘AQ, 7
Assess change in the Inform program Reflect community

lives of participants and planning and decision priorities
the community making

City of
Santa
Monica




Evaluation Framework

City of
Santa
Monica




Community Impact Areas

Lifelong Learning Health & Wellness

Residents have access to Residents are socially Residents are physically,
and succeed in education and economically mentally,and emotionally
and training secure healthy



Lifelong Learning

Improve:

e Academic transitions from pre-
k through college

* School experience

e Child care and early learning
access

Increase:

e Access to adult and
community education

Stability

Increase

Number of households that
maintain stable, quality
housing

Access to interim & permanent
housing

Economic wellbeing
Parent/caregiver support

Access to affordable
transportation

Health & Wellness

Improve:
* Behavioral health
* Physical health

* Food security

* Connections between
residents and their
community

City of
e Santa
Monica



Outcomes

Short, medium, or
long-term impacts on
participants’ lives

City of
e Santa
Monica



Lifelong Learning

Community Impact Area

Lifelong Learning
Santa Monica residents have access to and succeed in education and training.

Goals
A B D E
I k demi :
”.‘P“"’e ey academic : Improve child care and early Increase adult and
transitions from pre-k through| Improve school experience . : :
learning access community education

college
EXAMPLE Indicators - To be achieved by participants with an identified need by end of program year

(these are examples, applicants can propose their own indicators)

A B D E
% of students who earn a % of students who improve |#/% of students who receive |% of participants who earn a
GED/diploma attendance tuition assistance degree or certificate

p — 5 —
% of participants able to 4 of outreach activities to #/% of participants who

access school-based mental . . . access education enrichment
. potential qualified caregivers
health services programs

0
% of students who attend /o of students who % of parents/caregivers able

. ' d '
transition support groups experience adecrease in to work or attend school
disciplinary actions

% of students who transfer to [% of students with improved e ity of

a four-year university GPAs/grades ﬁ%ﬁgq

% of students who graduate
from high school




Stability

Community Impact Area

Stability

Santa Monica residents are socially and economically secure.

A B c D E

Increase the number of
vulnerable households who
receive appropriate
supponrs to maintain stable,
quality housing

EXAMPLE

A

Increase the number of
vulnerable households who
access interim and
permanent housing
solutions

Indicators - To be achieved by participants with an identified need by end of pro

Increase economic
wellbeing

Increase parent/caregiver
support

(these are examples, applicants can propose their own indicators)

D

E

Increase access fo
affordable transportation

gram year

F

# of successful eviction
preventions

% of unhoused participants
who obtain interim housing

% of participants who retain
orincrease employment

# of parent/caregiver
education classes attended

#/% of participants utilizing
transportation assistance
programs {e.g., LIFE,
MODE, etc.)

% of households who
maintain their permanent
housing through the
program year

% of unhoused participants
who obtain pemmanent
housing

% of parents/caregivers
able to work or attend
school

% of parents/caregivers who
reportimproved
relationships with child{ren)

# of rides provided by
transportation assistance
programs {e.g.,
LIFE,MODE, etc.)

# of households who
receive services that
improve accessibility of their
unit and allow them to
remain in their home

% of participants who
complete applications for
subsidized/affordable
housing

% of participants who
increase or maintain their
income {through benefits,
employment, or financial
literacy)

% of families successfully
linked to services

# of transportation passes
provided

% of households connected
to new community-based
supportive services

% of unhoused participants
who are added to the
County Coordinated Entry
System {CES) community
queue

% of participants who
complete job-
readiness/career counseling
programs/services

City of
Santa
Monica



Health & Wellness

Community Impact Area

Health & Wellness

Santa Monica residents are physically, mentally, and emotionally healthy.

A B o D

Improve behavioral heath

Improve physical health

Improve food security

Improve connections
between Santa Monica
residents and their
community

EXAMPLE Indicators - To be achieved by participants with an identified need by end of programyear
(these are examples, applicants can propose their own indicators)

substance use disorder
services

improved mobility

distributed to community

A B (o] D
% of participants who actively - .
engage in mental health or  |% of participants who show |# of pounds of food #participants who receive

assistance to access
needed technology

% of participants who show
improvement on evidence-
based assessment tool

% of participants/households
enrolled in medical insurance

# of participants who access
food pantries

#/% of MODE members who
utilize the LYFT app

% of of participants who
receive behavioral health
care system navigation
assistance

% of participants who receive
medical care

# of meals delivered

# of participants connected
to hew community-based
programming

% of of participants
appropriately linked to

% of participants who report
decreased ER visits for
physical complaints {e.g.,

# of meals served

% of participants who show
improvement in social
support/community

behavioral health services shortness of breath, chest connections on evidence- 3'6'}210
pain) based assessment tools Monica



Program Evaluation Example

Example
HSGP Applicant:

Snorkeling for
Seniors!

City of
e Santa
Monica



Program Evaluation Example
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Agency Eligibility
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Evaluation Framework

Vendor Questionnaire

City of
e Santa
Monica



Vendor Questionnaire

Access the Vendor
Questionnaire at:
tinyurl.com/HSGPVQ

1. Cover Page

2. Proposed Program Plan

3. Job Descriptions for Program Staff

4. Program Budget, Evaluation & Demographics Excel Workbook
5. Eligibility Documentation

6. Other Supporting Documentation

7. Additional Documentation

City of
e Santa
Monica


https://tinyurl.com/HSGPPVQ

Budget, Demographics & Evaluation Workbook

Excel FY2023-24 HSGP Program Budget, Evaluation, and Demographics Workbook - Saved £ Search (Alt + Q)
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FY 2023-24 PROGRAM BUDGET & FISCAL REPORTING TEMPLATE
INSTRUCTIONS

)

(TR I

Provide line-item detail as specified in each section of the template and verify all calculations. Program Budgets will not be accepted if any of the required information is
incomplete or if the calculations are incorrect.

You may only input data into the highlighted cells highlighted cells, as described in the instructions below.

Cells containing formulas are set to calculate automatically, but applicants may need to adjust formulas as information is added or deleted.
Please report any issues to humanservices@santamonica.gov

- o

SECTION I: BUDGET SUMMARY

Agency Name/Program Name: Enter the name of your Agency and Program. Please ensure consistency of naming across all proposal documents

1z SECTION II: LINE ITEM DETAIL
For each line item, enter information into the appropriate highlighted cells, as follows:

Program Budget: Complete columns A-l with program budget detail. For Staff Salaries, in particular, please be sure to complete all required fields.

17 SECTION lll: NON-CITY PROGRAM FUNDING

Provide a brief description of non-City sources of funding included in your Total Program Budget. For Government Grants, indicate the type of funding source (Federal, State, or County/Local). Enter the
15 | Projected/Actual amounts in Columns I-K as appropriate.

4

Santa
Monica
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Eligibility Documentation

Agencies must submit these documents to apply:

1.

2.

IRS Determination Letter
Proof of Good Standing

REGISTER NOW if you have not already at: https://www.sos.ca.gov/business-

programs/bizfile/order-online
Board Rosters

Physical location in Santa Monica OR a description of plan to provide services to

SMPP in Santa Monica

City of
e Santa
Monica



Other Supporting Documentation

Agencies will be scored on the following documents:

1. Organizational Chart

2. Policies and Procedures

3. Audited Financial Statements for the 3 most recent fiscal years

4. Program Monitoring Reports from agency’s largest funder for last 2 years
5. Complete Program Participant Intake Packet, if applicable

6. Documentation of service partnerships and integration (MOUS, etc)

7. Federal approval of indirect cost rate

8. Up to 3 testimonials or letters of support from program participants (OPTIONAL)

City of
e Santa
Monica



Additional Documentation

Agencies must submit these administrative documents:

1. Living Wage/Oaks Disclosure Form

2. Non-Discrimination Policy

3. Santa Monica Business License- see who needs a license section in RFP
4. RFP Addenda- check a box that received

5. Notice Regarding Disclosure of Documents-check a box that received

City of
e Santa
Monica
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Scoring and Awards

Review Panel scores proposals

E/ Independent facilitator manages proposal evaluation process

V=" Council makes final funding awards June 2023

City of
Santa
Monica




Application Scoring
it

Program 100

Total 150

City of
Santa
Monica




Program Scoring Components

BOOTH

Program summary 30

Proposed evaluation 20

Past performance &

L : 50
organizational capacity

PROGRAM TOTAL 100

City of
6 Santa
Monica



Fiscal Scoring Components

Program budget 30

Audited financials 10

Historical financial
performance

10

City of
Santa
Monica
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RFP Timeline

November 30, 2022 (3pm): Question Submission Deadline
December 8, 2022 (5pm): Question Response Deadline

DO NOT EMAIL CITY STAFF OR HUMAN SERVICES MAILBOX

January 18, 2023 (3pm): Proposals Due

Winter 2022/23: City begins review process

Spring 2023: Share funding recommendations with City Council

June 2023: Make final funding awards as part of biennial budget adoption

July 1, 2023: Begin new funding cycle

City of
6 Santa
Monica
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